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1. DOCTORAL SCHOOL  
 

 

 
 

1.1 PRESENTATION OF THE DOCTORAL SCHOOL  
 
The Doctoral School organises, manages and oversees the academic range of doctoral studies in 
the Universitat Autònoma de Barcelona. It is governed by the regulations approved by the 
Governing Council on January 30th 2013. Its establishment was published in the Official Journal 
of the Government of Catalonia (DOGC), ORDER ECO/119/2014, on April 2nd 2014.  

In 1994, the Universitat Autònoma de Barcelona founded the School for Doctoral Studies and 
Continuous Training, during the tenure of the rector Carles Solà, and under the direction of Dr 
Carles Perelló. However, the seed of this initiative had been planted by a group of professors 
who were familiar with the Anglo-Saxon model of the third cycle and who saw the creation of a 
“Graduate School” as a way for the UAB to become an international leader among universities. 
The essential aim of this initial stage was to coordinate the UAB’s postgraduate studies and to 
provide the departments with administrative support. However, it was very quickly assigned the 
job of promoting these studies and of assuring quality. In doing so, the university seeks to 
contribute to the progress of society and of the country. On February 28th 2000, the new 
building, including the restored Can Miró farmhouse, was inaugurated.    

The School quickly became the driving force behind a new training format in which 
postgraduate studies (doctoral and continuous training) acquired more importance in a society 
that seeks highly-specialised professionals and researchers with up-to-date knowledge. To 
reflect this new orientation, the school’s name was changed to the Postgraduate School. In 
2014, as a result of the adaption process to the new regulatory framework, established by the 
Royal Decree 99/2011, of 28th January, the UAB created the Doctoral School, with the essential 
aim of organising the doctoral teaching and activities of the Universitat Autònoma de Barcelona. 
The current building of the Can Miró masia is thus home to two schools: the Doctoral School 
and the Postgraduate School. In 2014, the School was consolidated on an organisational and 
management level with the constitution of the Management Committee on June 4th 2014, and 
the Rector appointed a coordinator to each programme (July 2014). Today, the Doctoral School 
occupies the third and fourth floors of the Can Miró masia. 

The Doctoral School was created by the UAB. Its main objective is to organise the doctoral 
teaching and activities, with the firm commitment to develop quality and continuous 
improvement policies for the doctoral programmes. The UAB Doctoral School seeks to respond 
to the challenges of today and of society, actively participating in promoting research, 
experimental development and innovation as the fundamental pillars of sustainable economic 
development and social welfare.     
Similarly, the UAB Doctoral School works with a view towards guiding university research and 
activity towards the culture of peace, respect of human rights, equality and social progress, 
respect for the environment and sustainable development, and explicitly refuses any research 
with military purposes.  
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1.2. STRUCTURE OF THE CENTRE 
 

The DOCTORAL SCHOOL includes higher level teaching, level 4 MECES (Spanish Framework for 
Higher Education Qualification) in all the fields of knowledge taught in the UAB. 
 
Figure 1 represents the structure of the bodies governing the Doctoral School 

 
 
Figure 1. Structure of the Doctoral School 

 
According to the School Regulatory Framework the following are governing bodies:   
 
1.The collegiate bodies of the Doctoral School:  
 

 The Management Committee.  

 The Permanent Board of the Management Committee.  

 The academic committees of the doctoral programmes  
 
2. The unipersonal bodies of the Doctoral School:  
 

 The director of the Doctoral School (Vice-rector for Research and Transfer).  

 The secretary or academic secretary of the Doctoral School. 

 The coordinators of the doctoral programmes. 
 
The Management Committee:  
 

The Management Committee is the collegiate body governing the Doctoral School, which is 
responsible for the functions related to organising and managing the School.  
The Management Committee meets in an ordinary meeting at least once per year, and in an 
extraordinary meeting when convened by the School director on their own initiative or on the 
request of one third of the Committee members.  
 
The Management Committee comprises: 
 The director of the Doctoral School, who presides over the Committee. 
 The secretary or academic secretary of the Doctoral School, who acts as secretary of the 

Committee. 

https://intranet-nova.uab.es/doc/reglament-escola-doctorat.pdf
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 Head of the administration and services staff affiliated to the Doctoral School. 
 The coordinators of the UAB doctoral programmes and the UAB coordinators of the 

inter-university doctoral programmes.  
 Two representatives of the collaborating entities (research centres or institutes 

associated with the doctoral programmes), which periodically change every three years. 
 The manager of the Technical Unit of PhD.  
 Four doctoral students who are members of the teaching staff (one per field: 

experimental and technological science, health science, social science and human 
science).  

 
Permanent Board of the Management Committee:  
 
The Permanent Board acts on behalf of the Management Committee. The Permanent Board 
meets in an ordinary meeting at least three times per year, and in an extraordinary meeting 
when convened by the director of the School or on the request of one third of the board 
members.  
Its functions are: to provide the Management Committee and, if necessary, other entities, with 
the relevant documentation and information these entities may require, execute the 
Committee’s agreements; solve everyday conflicts and complaints in the field of doctoral 
studies and to assume any other responsibility delegated to it by the Management Committee. 
 
The Permanent Board of the Management Committee was established on October 9th 2015 and 
is composed of: 

 The director of the Doctoral School, who presides over the Board. 
 The secretary of the Doctoral School, who acts as secretary of the Board. 
 The head of the administration and services staff affiliated to the Doctoral School. 
 A coordinator of the doctoral programme for each field (experimental and 

technological science, health science, social science and human science).  
 A coordinator of the doctoral programme of an independent research institute.  
 The manager of the Technical Unit of PhD. 
 Two doctoral students who are members of the teaching staff and of the 

Management Committee. 
 
The academic committees of the doctoral programmes.  
 
The academic committee of the doctoral programme is the body in charge of defining and 
updating each doctoral programme while ensuring quality and coordination, as well as 
overseeing research progress, the training of the doctoral students and the authorisation of the 
thesis presentation of each doctoral student. Each academic committee comprises the 
coordinator of the doctoral programme and, at least, three doctors who are part of the doctoral 
programme. 
 
The director.  
The vice-rector in charge of the research carries the greatest share of responsibility in the 
Doctoral School.  
The School has a director who meets the requirements set out in the Royal Decree 99/2011, 
10th February, regulating official doctoral teaching, which includes representing the Doctoral 
School, managing and running the School and being the academic head. He/she is selected by 
the rector from the research staff who have at least three recognised periods of research 
activity in accordance with that stipulated by the abovementioned regulation.   
 
The secretary.  
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The secretary of the Doctoral School, in addition to performing the technical and academic 
functions indicated by the director, is the person who certifies the minutes or agreements that 
arise and, as such, takes the minutes of the meetings of the collegiate bodies and guards the 
School’s documentation. He/she is appointed by the rector and selected from the doctoral 
academic and research staff permanently associated with the university who meet the 
requirements established in the RD 99/2011, for programme coordinator.  
 
The coordinators of the doctoral programmes.  
The coordinator of the doctoral programme is proposed by the director of the Doctoral School 
and appointed by the rector of the University. This position must be held by a relevant 
researcher, whose excellence must be endorsed by two conditions: he/she must previously 
have supervised, at least, two doctoral theses and must be able to justify that he/she has, at 
least two recognised periods of research activity.  
 
The coordinators of the doctoral programme are staff from the UAB’s Research Departments 
and Institutes. The departments are the basic units in charge of organising and developing the 
research. They are established according to scientifically related fields of knowledge and bring 
together the academic staff of the specialisations corresponding to these areas. The University 
is organised into 57 departments. The university institutes can be independent, of an inter-
university nature or affiliated. The functions are scientific research or artistic creation and 
specialised teaching. The UAB has 7 independent university research institutes, 21 study and 
research centres, 13 affiliated research institutes, as well as other research institutes and 
centres, centres in the Research Park, and associated university hospitals, which together 
comprise the UAB Sphere.   
 
Centre Administration. The Doctoral School has an administration that seeks to provide the 
administrative support and services the School requires at all times. This structure and 
infrastructure is partially shared with the School of Continuous Training (classrooms, graduation 
hall, logistics and information point, etc.).    
 
The Centre Administrator is the head of the administrative and services staff of the Doctoral 
School. He/she participates in the meetings of the School’s managerial bodies. He/she 
coordinates and performs the political and managerial directives to: implement the Doctoral 
School’s strategy while ensuring it runs in line with the academic fields, central services and 
technical areas, and to deploy the organisational structure required to guarantee the maximum 
level of efficacy and efficiency in its functions, and to guarantee a process of permanent 
innovation to improve the quality of the services offered.  
 
The centre administration is structured into two units that perform the academic and economic 
management tasks of the Doctoral School: the Technical Unit for PhD Studies and the Resources 
and Finance Unit. These two units belong to the Doctoral School.  
 
 
Table 1 Positions in the Doctoral School, and functions 
 

Position Functions 

The Director  To represent the Doctoral School and act 
on its behalf. 
To direct and coordinate the activity of 
the Doctoral School. 
To write an annual report of the situation 
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of the Doctoral School and present it to 
the Doctoral School’s Management 
Committee for approval.  
To ensure the Doctoral School’s human 
and material resources are adequate to 
efficiently develop the corresponding 
activities. 
To appoint the members of the academic 
committees of the doctoral programmes, 
based on the proposals from the 
programme coordinators. 
All other functions that are not expressly 
attributed to other bodies of the School, 
and any that are delegated to him/her. 

The Academic Secretary To perform the technical and academic 
functions set out by the director. 
To certify the minutes and agreements 
that arise and, to take the minutes of the 
sessions of the collegiate bodies. 
To guard the School’s documentation. 

Doctoral Programme Coordinator To preside over and coordinate the 
academic committee of the doctoral 
programme. 
To guide and advise candidates about 
thesis supervisors. 
To ensure the information about the 
doctoral programme regulations is up-to-
date. 
To guard the minutes of the doctoral 
programme board meetings and any 
related documentation.  
To inform the Doctoral School of any 
incidents that may affect the doctoral 
students and their doctoral theses. 
To share the code of good practice of the 
Doctoral School and ensure it is fulfilled. 
To sign the doctoral student’s statement 
of commitment on behalf of the 
University. 

Centre Administrator Head of the administration and services 
staff of the Doctoral School. 
Takes part in the meetings of the School’s 
managerial bodies. 
Coordinates and performs the political 
and managerial directives to: implement 
the Doctoral School’s strategy while 
ensuring it runs in line with the academic 
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fields, central services and technical areas, 
and to deploy the organisational structure 
required to guarantee the maximum level 
of efficacy and efficiency in its functions, 
and to guarantee a process of permanent 
innovation to improve the quality of the 
services offered. 

 
The Technical Unit for PhD Studies is in charge of the academic management of the doctoral 
programmes offered by the UAB and of the doctoral theses, of the academic follow-up, and, in 
general, of all the academic procedures related to doctoral studies. It also provides support to 
the teaching staff and doctoral programme coordinators. 
The functions of this unit are related to the support to Academic Management and 
Coordination and student support, and they are as follows: 
 

• To plan and oversee the support provided to the centre’s academic management and 
coordination (activities, annual follow-up, etc.). 

• To collaborate with and provide technical support to the centre’s governing bodies and to 
participate, when necessary, in the delegate committees of same.  

• To support the implementation of the internal quality assurance system. The Quality Manager 
of the Doctoral School will be in charge of providing support to review and improve the IQAS 
when necessary and to support its implementation. It will also provide support to the different 
doctoral programmes.  

• To support the different doctoral programmes to manage the syllabus of each of them. 

• To inform all the doctoral programmes of the different events, news, announcements and 
calendars referring to diverse processes associated with the doctoral programmes. To facilitate 
and promote open and smooth communication between the Doctoral School and the doctoral 
programmes.  

• To collaborate in the implementation of the studies and to develop the structure of these.  

• To support the assessment, qualification and graduation process.  

• To draw up and oversee the agreements with companies and institutions.  

• To support the centre’s management in fulfilling the Doctoral School’s code of good practice.  

• To organise, coordinate, carry out and follow up the processes related to the academic 
schedule. 

• To coordinate and support the writing of the activity and follow-up guides, if necessary. 

• To support the assessment tasks of the academic activity. 

• To organise, coordinate and support the centre’s general activities. 

• To plan, organise and oversee the academic support processes for students (information 
about doctoral studies, user assistance, enrolment, requests for certificates, diplomas, file 
management, etc.), according to the criteria established. 

• To organise, coordinate and oversee the university extension processes that affect the users 
in their field (access, internships, mobility, etc.).  

• To organise, coordinate and oversee the permanent updating of information, to ensure 
correct dissemination. 

• To manage and guard the documentation of its field of responsibility (academic 
documentation).  
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• To take charge of technical coordination with the fields of reference of its field of 
responsibility.  

• To coordinate, process and resolve requests from students about academic matters related to 
the doctoral programme. 

• To ensure compliance with the regulations and to propose changes and modifications.  
 
Resources and Finance Unit (Economic management). In charge of overseeing, monitoring and 
managing the economic, administrative and financial activity of the university’s internal and 
external doctoral programmes, as well as the projects carried out in the UAB. The main 
functions of the unit are: 

• To monitor and follow-up on the execution of the income and expenditure of all activities. 

• To manage the income and expenditure of the studies taught in the framework of the 
Doctoral School. 

• To plan, organise, develop and monitor the execution of economic processes and circuits 
referring to the transfer of training knowledge. 

• To manage the budget of the Doctoral School. 
 
Moreover, all organisational structures of the university intervene in the management of the 
doctoral programmes to a greater or lesser extent.  
Considering the association with the academic programming and management, and the 
functional dependence of the management on this type of processes, it is important to note 
some of the university spheres: 
 
Area of Research Management.     
Unit in charge of managing everything related to the UAB’s scientific activity and production 
(research groups, departments, centres, institutes). In this regard, it is linked to the Doctoral 
School, since the doctoral students and the doctoral theses are an important part of the 
scientific activity and production of the UAB.  
It is also responsible for obtaining aggregate or sector-specific indicators (research lines, 
scientific disciplines, basic research structures, etc.) and highlighting the scientific production. 
 
Within this area, the Strategic Project Unit is in charge of designing and managing the cross-
sectoral teaching activities that are scheduled by the Doctoral School for all doctoral students.  
 
Area of Academic Affairs.  
Unit in charge of coordinating, planning, advising and managing the academic processes of the 
certified programmes taught in the UAB centres. The main functions of this area are: 

• To provide technical support to write the academic regulations of the certified programmes.  

• To advise and provide technical support in the academic management of the certified 
programmes.  

• To define the criteria, advise and facilitate the coordination of academic management 
processes.  

• To organise and manage the processes of issuing official and non-official (own) degrees, 
university access processes and study grants.  

• To write reports to facilitate decision-making among governing bodies in the processes for 
which it is responsible. 
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• To plan, propose new functionalities and coordinate the implementation and follow-up of the 
IT applications in the field of academic management, in coordination with the IT Service and the 
Information Systems Planning Area.  
 
Area of Communication and Promotion.  
Unit in charge of devising, organising and developing the promotion and dissemination activities 
of the UAB, to draw the attention, information and loyalty of users and to boost social 
awareness of the UAB. Likewise, the area also takes care of relations with the media, 
information about institutional, scientific, academic and technical activities, and the 
development of communication products, in any medium; the design and implementation of 
new internal and external communication channels and services and the support, in these 
fields, of the university community; the design of the corporate visual identity of the university; 
informative actions to attract students. To guarantee maximum efficiency in management, the 
person in charge of the doctoral programmes and continuous training is posted in edifici U 
(building U), and reports to the head of administration.  
 
Office for Institutional Coordination - Agreements.  
Unit in charge of processing the agreements resulting from relations between the UAB and 
other public or private, national and international institutions, in the context of the UAB. One 
person will mainly be in charge of the management of doctoral programme and continuous 
training agreements. To guarantee maximum efficiency in management, the person in charge of 
the doctoral and continuous training agreements is posted in edifici U (building U), and reports 
to the head of administration.  
  
Office of Teaching Quality.  
Unit in charge of managing all the processes related to ensuring the teaching quality of the 
official studies in the UAB. The main functions of the office are:  

• To manage, advise and provide technical support in the development and implementation of 
the qualifications.  

• To coordinate and establish the follow-up and accreditation processes of the qualifications.  
 
Figure 2 contains the organisational chart of the administrative and services staff who support 
the Doctoral School.  

 
Figure 2. Structure of the administrative and services staff related to the Doctoral School 
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2. DOCTORAL SCHOOL QUALITY POLICY  
 

 
 

2.1. PRESENTATION OF THE CENTRE POLICY.  

 

The UAB, a public Catalan university, seeks to contribute towards improving society and 
economic development through a solid range of courses and through the generation and 
transfer of knowledge. Quality cannot be isolated as a concept: it is an attitude and way of 
doing things that must permeate each and every activity of an organisation. Thus, quality is 
present in the global policy of the Governing Team and how it is incorporated into the Strategic 
Plan 2030.  
 
The Strategic Plan 2030 reflects the university’s commitment to quality by defining it as: “The 
UAB is a university recognised for its vocation to public service, its high level of commitment to 
the territory and to society, the high degree of autonomy, flexibility, dynamism and efficacy of 
all its activities and its healthy and sustainable management model. Likewise, it is internationally 
recognised for its contribution towards responding to social challenges through innovation and 
ethical commitment, for its interdisciplinary focus in teaching and research, and for its global 
campus which promotes a strong sense of belonging”.  
 
The Doctoral School has adapted its quality policy and objectives to the UAB’s new Strategic 

Plan for 2018-30.  

2.2. TEACHING QUALITY POLICY AND OBJECTIVES  
 

The Doctoral School is in charge of organising the teaching and the academic, administrative 
and management processes of doctoral teaching and activities in the different fields of 
knowledge: experimental and technological science, health science, social science and human 
science. The School develops its activity according to the principles and values of the UAB, 
approved by the Governing Council on December 15th, 2011.  
 
 
Strategic lines of the Doctoral School: 
 

The quality objectives of the Doctoral School adapt to the six strategic lines of the Universitat 
Autònoma de Barcelona. 
 
1. Teaching Quality: Plural, innovative and committed. 

 Promote emerging, innovative and high-quality research lines through doctoral 
programmes. 

 Highlight the doctoral courses available to attract students of a high calibre. 

 Establish the programme of doctoral training activities, both those conducted through 
the programmes, and the cross-sectoral training activities organised by the Doctoral 
School.  
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 Improve the teaching quality of the doctoral programmes. Accredit all the doctoral 
programmes. Achieve the maximum number of accreditations in excellence. Accredit the 
Doctoral School’s internal quality assurance system.   
 

2. Social responsibility: knowledge transfer 

 Adapt the doctoral programmes available to the new demands in society and to the new 
2030 research challenges in the different fields.  

 Promote the industrial doctoral programmes. 

 Foster the transfer of knowledge from thesis projects to society. 

 Participate in activities to promote doctoral studies such as the Saló Futura fair, the 
degree presentation ceremony, the thesis in 4 minutes, and others.   

 Promote thesis-defence via videoconference (streaming) so a large number of people can 
attend.  
 

3. UAB Community: Our best asset are people 

 Ensure doctoral students are accompanied within the actions of the Action Plan tutorial 
and with cross-sectoral training activities. Improve communication with doctoral students 
and the virtual context (web and virtual campus) and promote their participation in the 
satisfaction surveys and governing bodies.  

 Look after the welfare of doctoral students. Provide doctoral students with tools to 
manage their mental and emotional health during the development of their thesis. 
Design training activities around the mental health of doctoral students. Promote 
activities to accompany doctoral students within the CORE network in mental health.  

 Foster and strengthen the professional development of doctoral students. Promote 
actions that help to promote our students in the labour market and maintain good 
relationships with alumni. Analyse the professional integration data from the AQU survey 
of graduates.    

 Determine, analyse and improve the degree of satisfaction of both teaching and research 
staff (programme coordinators, tutors and thesis supervisors) and the administrative and 
services staff (in the Doctoral School and programme administrative staff) with the 
activities of the Doctoral School. Through the writing and implementation of the 
corresponding surveys. 

 Promote the continuous training of the staff linked to the Doctoral School (administrative 
and services staff and teaching and research staff). Promote the professional career of 
the administrative and services staff linked to the Doctoral School. 

 
4- UAB Campus: Space for collective interaction and co-creation. Turn the campus into a space to 
promote the relation, convergence and cohesion of the different groups in the university 
community.  
 

 Promote gender policies to achieve equality on all levels. Consider the gender perspective 
in all spheres: public information, analysis of academic data, structure of the staff 
(teaching and research staff and administrative and services staff), training, etc.  

 Improve the spaces required for training activities, thesis defence, orientation and 
welcoming activities for students in the Doctoral School (investments in the Carles Perelló 
graduation hall). Being able to hold events in the Doctoral School will increase the 
doctoral students’ feeling of belonging to the Doctoral School. 

 Improve the knowledge and follow-up of the application of the code of good practice in 
general, with particular emphasis on the topic of plagiarism. Provide digital tools 
(computer programmes) to be able to conduct an active follow-up of plagiarism in thesis 
reports (Turnitin).  
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5. Efficient governance model: autonomous, transparent, participatory and effective. 

 Consolidation of the new model of economic distribution and improvement of the model. 
Detection of the economic needs of the different programmes according to the type of 
expenditure made. Investments in infrastructure in the Doctoral School.  

 Review and updating of the IQAS with a view to favouring accreditations with excellence. 
Accreditation of the Doctoral School once 50% of the doctoral programmes have been 
accredited.  

 Improve the SIGMA application to facilitate online thesis presentation and link it to the 
anti-plagiarism detection system (Turnitin), and to issue the European Diploma 
Supplement. 

 

6. International awareness: global recognition and prestige. 

 Increase the percentage of theses with international doctoral studies and co-tutelle 
(international joint supervision).  

 Highlight the availability of doctoral programmes to candidates from universities all 
around the world. 

 Participate in international promotional activities for doctoral programmes. 

 Promote calls for mobility linked to the Erasmus programme.  

 Translate the maximum number of documents and web page links into English.  

 Promote thesis defence via videoconference so more international panel members can 
attend.  

 Increase the participation of teaching and research staff and international researchers in 
the doctoral programme.  
 
 

The strategic objectives of the Doctoral School and the actions to be performed are linked to 

different IQAS processes. During the process each action is linked to goal-achievement 

indicators.   
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3.  THE INTERNAL QUALITY ASSURANCE SYSTEM  (IQAS) 
 
 

 
 
 
3.1. PRESENTATION OF THE INTERNAL QUALITY ASSURANCE SYSTEM  

 
The Internal Quality Assurance System (IQAS_DS) of the Doctoral School of the Universitat 
Autònoma de Barcelona reflects the school’s firm commitment to provide training and 
introduction to quality research programmes that include measures to ensure continuous 
assessment and improvement.  
 
The UAB has a centralised management structure which respects the autonomy of its faculties 
and schools (centres) in those matters in which these centres have direct responsibility. The 
IQAS of the UAB is defined as a framework model for the whole university (IQAS_framework), 
with implications of responsibility and follow-up for each faculty, school and qualification that 
the centres tailor adapting them to their characteristics and interests (IQAS_Centre). This IQAS 
of the UAB, initially designed in 2008 and reviewed in 2010, 2014 and 2018 is the product of a 
university that has historically been committed to the quality of its educational programmes 
and of their assessment and continuous improvement. Following the guidelines of the AUDIT 
programmes and the standards of the European Association for Quality Assurance in Higher 
Education (ENQA), the model that the UAB considers understands quality not as a concept that 
is isolated from the rest of the organisation’s activities, but as something that affects all its 
processes and that despite being centralised in terms of management in its Strategic Plan, it 
promotes the autonomy of its Centres by recognising their maturity and efficiency.  
 
The Doctoral School seeks to serve its users and society in general, and as such it is sensitive to 
the continuous changes that occur in the political and sociocultural framework of which it is a 
part. For this reason, the School considers quality to be one of the strategic axes of the 
professional tasks of its members. The design of efficient and sustainable processes, the 
simplification and smooth running of internal and external communication systems, and the 
continuous updating and improving of the teaching provided by the faculty are intrinsic 
objectives in the organisation. These objectives require a comprehensive quality system for 
their implementation, assessment, follow-up and improvement.   
 
To guarantee the excellence of the doctoral programmes, the Doctoral School, and its 
management activities, deems it necessary to adhere to the UAB’s quality policy, developing its 
own quality system and building it into the Internal Quality Assurance System (IQAS) of the UAB. 
 
Taking as a reference the Internal Quality Assurance System (IQAS) of the UAB, the Doctoral 
School has developed an IQAS for the Centre, aimed at ensuring the quality of their educational 
programmes based on the systematic, structured and continued attention of these.   
 

https://www.uab.cat/web/estudiar/qualitat-docent/el-sistema-de-garantia-interna-de-la-qualitat-sgiq-1345754231341.html
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It is important to highlight two aspects of the School’s quality model to gain a better 
understanding of the scope of the school’s quality policy and of this present manual:  
 
1) The School works on the premise that quality is not a concept that can be isolated, but an 
attitude and a way of doing things that permeates each and every activity of an organisation. 
Therefore, we cannot strictly talk about the “objectives of the School’s quality policy”, but about 
how quality is present in the global policy of the Governing Team. 
 
2) The Doctoral School, as an integral part of the UAB, subscribes to and assumes this 

commitment and specifies this in a code of good practice, understood as a code of values and 

principles that inspire the development of their activities and that are assumed by everyone 

involved. The Code of good practice of the UAB Doctoral School is a set of recommendations and 

commitments that serve as a guide for the doctoral students in their double role as third cycle 

students and researchers in training. This code of good practice must act as a guide for the 

supervision and follow-up of the doctoral student’s training and their doctoral thesis. Likewise, 

it is important to bear in mind that the Doctoral School has an internal regime regulation that 

lists the rights and duties of the thesis supervisors, the tutors and the doctoral students. All the 

individuals comprising the Doctoral School must commit to complying with the code of good 

practice. 

3.2. ORGANISATION OF THE INTERNAL QUALITY ASSURANCE SYSTEM.  

 

The IQAS processes were designed to ensure the quality of the training programmes taught by 
the UAB’s Doctoral School, and it is made up of a set of processes classified into three 
categories: strategic processes, key processes and support processes.  
 
The strategic processes provide guidelines for the other processes. 
 
The key processes are directly linked to the educational process and, therefore, have a greater 
impact on students. 
 

The support processes reinforce the key or strategic processes, facilitating goal-achievement.  

 

The following table (table 1) shows all the processes making up the IQAS of the Doctoral School, 

classified into the three abovementioned sets: 

 

Table 1: Relation of the Doctoral School’s IQAS Processes 

  Processes 

 

 

Strategic 

PE01 Definition of the quality policy and objectives 

PE02 Definition, development and follow-up of the IQAS 

PE03 Creation and design of doctoral programmes. Map of qualifications 

PE04 Policy and management of teaching and research staff 

PE05 Policy and management of administrative and services staff 

 

 

 

 

PC01 Definition of profiles for entry, graduation and access to studies 

PC02 Teaching schedule of cross-sectoral teaching activities 

PC03 
Admission to the doctoral programme, tutor assignment and thesis 

supervision 

https://www.uab.cat/doc/codi-bones-practiques-ca
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Key 

PC04 Presentation, defence and evaluation of the doctoral thesis 

PC05 Management of industrial doctoral studies 

PC06 Guidance for doctoral students 

PC07 Follow-up of doctoral students 

PC08 Management of the mobility of doctoral students 

PC09 Follow-up, assessment and improvement of doctoral programmes 

PC10 Modification and expiry of doctoral programmes 

PC11 Accreditation of doctoral programmes 

PC12 Document management  

 

 

 

Support 

PS01 Management of economic and material resources  

PS02 Service management 

PS03 Academic organisation 

PS04 Management of complaints and suggestions 

PS05 Satisfaction of users 

PS06 Public information and accountability 

PS07 Professional integration of doctoral students  

 

 

3.2.1 Follow-up cycle of the educational programmes (qualifications) and follow-up cycle of the 

IQAS 

 

Figure 1 shows the set of 24 processes making up the IQAS of the UAB and how they are 

interrelated. Within the 24 processes two main cycles of quality assurance can be observed: 

 

1. Cycle of follow-up, assessment and improvement of the doctoral programmes and 

accreditation of the doctoral programmes (PC09 and PC11). 

2. Cycle of follow-up of the IQAS (PE02). 

 

The map of processes in figure 1 highlights three categories or levels of processes: the strategic 

processes (dark brown), the key processes (light brown) and the support processes (beige). 



 

 
Figure 1: Map of processes 
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The manual of processes has been developed around the guidelines of the AUDIT programme. 
Table 4 shows the processes that respond to each of the 7 AUDIT guidelines, as well as the 
objectives of these.  
 
Table 2: Relation between the School’s IQAS processes and the AUDIT guidelines and objectives 

AUDIT Guideline Objectives Process 

1. How the university 
defines its educational 
quality policy and 
objectives. 
 

Define the quality objectives and 
policy of the university as an 
indistinguishable part of the directive 
plan. Determine, assess and 
periodically review the quality 
objectives and policy. Assign 
resources and establish the 
responsibilities that help to achieve 
the mentioned objectives.  
 

PE01. Definition of the 
quality policy and objectives 
 

2. How the university 
guarantees the quality 
of the educational 
programmes. 

Determine, assess and periodically 
review the university’s range of 
educational courses (map of 
qualifications), detecting society’s 
needs in terms of higher education, 
defining the educational goals, 
designing curricula in accordance 
with the current accreditation 
criteria and using the assessment 
results to improve efficiency in the 
educational range.   

PE02: Definition, 
development and follow-up 
of IQAS 
PE03. Creation and design of 
new qualifications. Map of 
qualifications 
PC01. Definition of the 
profiles for entry, graduation 
and access to studies  
PC09. Follow-up, assessment 
and improvement of the 
doctoral programmes 
PC10.  Modification and 
expiry of doctoral 
programmes 
PC11. Accreditation of 
doctoral programmes 
PS05. Satisfaction of users 
PS07. Professional 
integration of doctoral 
students 
 

3. How the university 
develops its educational 
programmes to 
encourage student 
learning. 

Determine, assess and periodically 
review the actions involved in the 
development of the educational 
programmes in the broader sense, 
including those actions oriented 
towards encouraging student 
learning 

PC01. Definition of profiles 
for entry, graduation and 
access to studies  
PC02. Teaching schedule of 
cross-sectoral training 
activities  
PC03. Admission to the 
doctoral programme, tutor 
assignment, and thesis 
supervision 
PC04. Presentation, defence 
and assessment of the 
doctoral thesis 
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PC05 Management of 
industrial doctoral 
programmes 
PC06. Guidance for doctoral 
students 
PC07. Follow-up of doctoral 
students 
PC08. Management of the 
mobility of doctoral students 
PC09. Follow-up, assessment 
and improvement of 
doctoral programmes 
PC11. Accreditation of 
doctoral programmes 
PS03. Academic organisation 
PS04. Management of 
complaints and suggestions 

4. How the university 
guarantees the quality 
of the teaching staff and 
administrative and 
services staff  

Establish how the university’s staff 
policy is defined, referring to the 
staff needs and the professional 
career of the teaching and research 
staff and the administrative and 
services staff. Assess and periodically 
review the objectives of the staff 
policy, promoting modification 
whenever necessary to achieve 
efficient HR management (referring 
to staff related to the training) in the 
university.  
 

PE04. Policy and 
management of teaching 
and research staff 
PE05. Policy and 
management of 
administrative and services 
staff  
PC02. Teaching schedule of 
cross-sectoral training 
activities  
PS05. Satisfaction of users 
 
 

5. How the university 
guarantees the quality 
of its material resources 
and services.  
 

Manage the material resources 
efficiently (infrastructures, premises 
and equipment) to ensure that the 
training actions can be developed 
effectively and with the required 
quality.  
 

PS01. Management of 
economic and material 
resources 
PS02. Service management 
 

6. How the university 
collects and analyses 
the results to improve 
its training programmes 

Establish the path to collect evidence 
and facilitate access to information 
to those in charge of analysing it, 
with a view to assessing and 
periodically reviewing the university’s 
educational programmes and the 
functioning of the quality system.  
 

PC09. Follow-up, assessment 
and improvement of the 
doctoral programmes 
PC11. Accreditation of the 
doctoral programmes 
PC12. Document 
management 

7. How the university 
publishes the 
information and is 
accountable for its 
educational 
programmes.  

Guarantee access to information 
about the educational programmes 
to the groups involved in same 
(teaching staff, students, 
administrative and services staff and 
society). Provide an explanation 

PC09. Follow-up, assessment 
and improvement of the 
doctoral programmes 
PC11. Accreditation of the 
doctoral programmes 
PC12. Document 
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when necessary to all the groups 
involved in the results of the 
educational programme.   
 

management 
PS06. Public information and 
accountability 

 

3.3 RESPONSIBILITIES LINKED TO THE IQAS 

 
The establishment of a system to manage the quality, maintenance and improvement of the 
standards achieved are tasks shared by all the agents involved in matters related to the 
Doctoral School.  
 
The definition of the quality policy and objectives is the responsibility of the School’s Directive 

Team, represented by the School Director and the Permanent Board.  

The development and follow-up of the School’s IQAS is the responsibility of the Academic 

Secretary, who delegates the management of the different processes to the members of the 

Directive Team responsible for these. The different people in charge receive support, 

depending on the particular process, from doctoral coordinators, the technical unit, the 

Centre’s quality manager, and the Centre’s administration (see table 3).  

Process Person responsible for the 

process 

Management of the 

process 

PE01 Definition of quality policy 
and objectives 

Director of the DS Secretary of the DS 

PE02 Definition, development and 
follow-up of the IQAS 

Secretary of the DS 
Centre 

administrator 
PE03 Creation and design of doctoral 
programmes. Map of qualifications 

Director of the DS Secretary of the DS 

PE04 Policy and management of 
teaching and research staff 

Director of the DS Secretary of the DS 

PE05 Policy and management of the 
administrative and services staff 

Centre administrator 
Centre 

administrator 

PC01 Definition of profiles for entry, 
graduation and access to studies 

Secretary of the DS 
Head of the 

technical unit for 
PhD studies 

PC02 Teaching schedule of  
cross-sectoral training activities 

Secretary of the DS 
Research sub-

division 

PC03 Admission to the doctoral 
programme, tutor assignment and 

thesis supervision 
Secretary of the DS 

Head of the 
technical unit for 

PhD studies 

PC04 Presentation, defence and 
assessment of doctoral thesis 

Head of the technical unit 
for PhD studies 

Head of the 
technical unit for 

PhD studies 

PC05 Management of industrial 
doctoral programmes 

Secretary of the DS 
Head of the 

technical unit for 
PhD studies 

PC06 Guidance for doctoral students Secretary of the DS Secretary of the DS 
PC07 Follow-up of doctoral students Secretary of the DS Head of the 
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technical unit for 
PhD studies 

PC08 Management of the mobility of 
doctoral students 

Secretary of the DS Head of the 
technical unit for 

PhD studies 

PC09 Follow-up, assessment and 
improvement of the doctoral 

programmes 

Secretary of the DS Centre’s quality 
manager 

PC10 Modification and expiry of 
doctoral programmes 

Secretary of the DS Centre’s quality 
manager 

PC11 Accreditation of doctoral 
programmes 

Director of the DS 
Centre’s quality 

manager 

PC12 Document management Centre administrator 
Centre’s quality 

manager 

PS01 Management of economic and 
material resources 

Centre administrator 
Centre 

administrator 

PS02 Service management Centre administrator 
Centre 

administrator 

PS03 Academic organisation 

Secretary of the DS Head of the 
technical unit for 

PhD studies 

PS04 Management of complaints 
and suggestions 

Secretary of the DS Centre 
administrator 

PS05 Satisfaction of users 
Secretary of the DS Centre’s quality 

manager 

PS06 Public information and 
accountability 

Secretary of the DS Head of the 
technical unit for 

PhD studies 

PS07 Professional integration 
of doctoral students 

Secretary of the DS Head of the 
technical unit for 

PhD studies 

 

The Permanent Board is responsible for the final approval of the IQAS. The Directive Team 

must annually report on the compliance of the quality objectives in the IQAS review report 

presented to the Permanent Board. 

In the sphere of each doctoral programme, coordination is responsible for applying and 

following up on the processes affecting the programme, and preparing the documentation 

required for the follow-up, accreditation and modification of same. 

 

3.4. INTERESTED PARTIES AND THEIR PARTICIPATION  
 
The interested parties are the set of groups, individuals and institutions directly related to the 
development of the training programmes, with the results and the impact on society. In the 
Doctoral School, four large groups have been identified as interested parties: 
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•  Students (Doctoral students)   

• Teaching staff (coordinators, directors, tutors, panel members and training staff) 

•  Administrative and services staff.  

•  Doctors (graduates of the DS) 

• Generators of employment and representatives of the productive sector, public 
institutions, businesses, professional schools and, in general, the social fabric that is 
sensitive to our centre’s teaching and research task.  

 

Each of these groups plays a natural role in university life, in debates and in the decisions made. 
 
The three first groups (Students, Teaching Staff and Administrative and services staff) 
participate via their representatives in the school’s governing bodies (Management Committee, 
Permanent Board of the Management Committee) and in the delegate committee of the 
Governing Board (Doctoral Committee). 
  
They also participate in the UAB’s internal surveys and those from AQU Catalunya (Agency for 
the Quality of the University System in Catalonia).  
 
Other groups of interest are: doctors (graduates from the Doctoral School). These are invited to 
participate in the professional integration survey developed by AQU Catalunya. 
 
As regards generators of employment, they intervene in the process of creation, verification 
and accreditation of the doctoral programmes. 
 
 
3.5 THE DOCUMENT MANAGER 

The management of all the documentation required for the functioning of the IQAS is an 

essential activity of the system. The main objective of the document management is to organise 

the actions to manage and locate the documentation and information generated by the IQAS of 

the Doctoral School, to ensure the different documents are created, archived and made 

accessible in a reliable and controlled way. 

The content of the document management involves the following spheres: 

• Doctoral School IQAS manual, managed by the Quality Manager of the Doctoral School 

• Doctoral School IQAS processes, managed by each of the technical support spheres of each 

process. The documentation structure of the process includes the possible procedures, 

associated documentation (input), documentation generated (output), indicators, the review 

and improvement report of the process and the corresponding improvement plan.  

• Work space for the Directive Team of the Doctoral School and Quality Management, collecting 
all the documentation referring to the teaching quality of the centre. It is structured into 
subfolders: minutes, review, surveys and the improvement plan.  

Data 

The UAB has a data warehouse (accessible via the UAB’s intranet) database system. 
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The DATA consists of a data warehouse, where the data of the UAB’s corporate applications are 

periodically loaded. These uploads, which are updated periodically, are under no circumstances 

a copy of the databases, but are a selection of tables that are considered necessary or strategic 

for their use and analysis. The data from the uploads can be consulted either via the publisher, 

or in the published reports.   

Moreover, the DATA incorporates usage and analysis tools that facilitate the creation of the 

attributes and indicators required to generate data reports.  

Access to the data publisher is DATADASH. It is associated with the UAB role or group according 

to which different privileges are granted. Thus, when a user accesses it, the information to 

which they have access will appear. 

The UAB’s DATA supplies other data warehouse systems of official external institutions: 

The data warehouse UNEIX. Created by the government of Catalonia, with the collaboration of 

the public Catalan universities, is the portal of the information system of universities and 

research in Catalonia. At present, UNEIX is a key element in the comparative analysis of data 

from the Catalan university system.  

The data warehouse of CRUE, Conference of Rectors of Spanish Universities. The CRUE Spanish 

Universities is the main representative of universities in contact with the central government. It 

publishes an annual report that collects the main data and figures of the Spanish university 

system.  

The data warehouse SIIU, Integrated System of University Information, of the Ministry of 

Education, Culture and Sport. It is a platform that collects, processes, analyses and disseminates 

data from the Spanish university system.  

In addition to the data warehouse, the corporate applications of the academic sphere of the 

university collect information about the curricula, teaching staff, teaching plans, qualifications 

and academic records of the students.  

Data transparency is ensured via: 

• The Quality Indicators System (SIQ). 

• The page of each of the doctoral programmes  

• WINDDAT: teaching indicators for the development and analysis of qualifications.  

 

The document manager 

The IQAS requires an information technology document manager and a document management 

system that defines the flow of documents and the time they must be saved, that clearly 

identifies the validity of the document, that ensures the management of versions and that 

recovers the documents efficiently when required.  

For each document different access privileges are defined for each group. 

http://siq.uab.cat/
http://www.uab.cat/doctorat
http://winddat.aqu.cat/
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The documents associated with the processes (inputs) have their own channels of development, 

review and publication. The Office of Institutional Coordination (OCI) updates and publishes the 

UAB’s internal documentation in accordance with the agreements of the committees. 

Outputs 

The person who writes each output document, the committee or person approving it, and the 

person in charge of introducing the document into the manager is specified in each process.  

Each process generates a document. The documents are saved in an individual folder for each 

process.  

 
 

3.6. PUBLIC INFORMATION AND ACCOUNTABILITY 

3.6.1 Public information 

The Doctoral School is firmly committed to the concepts of transparency and accountability and, 

as such, is equipped with the necessary tools:   

1. The web page of the Doctoral School, which can be universally accessed, and which 

reports on thesis defence, news, activities and events in the life of the UAB’s doctoral 

students.   

2. The reports that the academic director and/or secretary presents to the Permanent 

Board of the Doctoral School. 

3. The follow-up report on the doctoral programmes which is written as part of the 

framework of process PC09. 

4. The accreditation process of the doctoral programmes (PC11). 

5. The annual IQAS report (PE02 Definition, development and follow-up of the IQAS).  

 

3.6.2 Internal accountability 

Internal accountability takes place through the competent committees in the training 

programmes: 

 

1. Management Committee, the Permanent Board and its delegated committees.  

2. Academic committees of the doctoral programmes. 

3. Committees participating in the debate and approval of the different follow-up reports 

generated in processes PC09, PC11 and PE02.  

 

Teachers, doctoral students and administrative and services staff are all represented in the 

above committees. They receive information and can request detailed explanations and discuss 

and refute the arguments presented and suggest alternatives.  

 

 

3.6.3 External accountability 

Process PS06 (public information and accountability) formalises the UAB’s activity in the area of 

public information and accountability in much more detail than in the present document.  

http://www.uab.cat/doctorat
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Lastly, accountability takes place through the processes of verification, follow-up and 

accreditation of the qualifications in the public administrations and assessment agencies.  

 


