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Introduction
The Strategy University 2015 aims to lead the best university campuses of Spain towards excellence for the benefit of society. To achieve this, under the framework of the CIE programme it promotes aggregation, specialisation, differentiation and internationalisation. In 2009, the UAB was recognised as one of the university campuses progressing towards excellence through its project "UABCIE: Promoting Knowledge and Innovation" (2009-2012), which is available at www.uab.es/uab-cei. With this project, the university aims to achieve a level of quality comparable to the best European universities:
·  in teaching, by actions of improvement and implementation of EHEA and internationalisation,
· in research and transfer, promoting a strong nucleus integrating capacities of R+D+I institutions and centres associated with the UABCIE project 
· achieving a model of campus which is accessible, sustainable and integrated into the territory.
In this 2011 call of the Excellence Subprogramme, the university requests additional funding to reinforce the actions of the original 2009 project (due to the current economic situation, some of the actions initially proposed have been severely affected), and to move towards a more ambitious goal: to lead the aggregation of all R+D+I centres, composed of 77 institutions, including the regional government, 43 research centres and institutes, 21 businesses and business parks, 2 public R+D entities and 10 municipalities.
More specifically it requests funding for reformation and renovation of facilities, social spaces and environments for student-student and teacher-student interaction, and for cultural and scientific exhibitions, which will allow a better adaptation to the European Higher Education Area.
It also requests additional funding to improve scientific and technical services and ICT as well as to adapt educational and technological research tools, to create and develop clusters deriving from research of excellence and to create strategic master programmes linked to these clusters.
Finally, we present an action that explores the transformation of the campus to develop a comprehensive model of it and to improve territorial environment interaction.


2. Specific Objectives of UABCIE, Excellence Subprogramme 2011 Call.

- E.1. Works aimed at improving and adapting teaching to the EHEA framework

[bookmark: _GoBack]In order to have an effect on these aspects of teaching improvement and adaptation to the EHEA, additional funding is requested to carry out works aimed at adapting teaching spaces (Faculty of Education, Faculty of Economics, Veterinary Hospital, Neurosciences Laboratory, Medicine Faculty) and creating spaces that encourage interdisciplinary relationships (spaces in Faculty of Law, Faculty of Economics). The performance of this action also includes improvements on security, space management and agroforestry, energy sustainability of buildings, accessibility to buildings and thus a greater integration of disabled people, urban and environmental improvement of the campus and its urbanism quality.

- E.2. Improve ICT infrastructure and adapt technological tools in teaching and research 

This action leads to the improvement of ICT infrastructure and tools for teaching and research technology: a systems of housing, access to UAB Wireless system for institutions linked to the UABCIE project, development of information society technologies tools (SingleSignOn, eGovernment, social networks, information systems integration, space of virtual learning and collaboration, etc.). In fact, the action is orientated towards the improvement of telematic equipment, which will have implications for improving teacher quality, improving research and mainly the integration of all UABCIE project centres, as these infrastructures will be available to all members of the UABCIE aggregate. 

-E.3 Scientific and technical services: building a platform for services related to the Synchrotron Light Laboratory ALBA

The UABCIE project aims to impulse international excellence in two specific areas: nanoscience/nanotechnology and biomedicine/biotechnology (without forgetting the other areas of research in which the university is especially strong at international level). 
The UAB has outstanding technical and scientific services, including the presence of various Unique Scientific and Technological Infrastructures. It is essential to facilitate the use of these services to all UABCIE members, increasing their profit. These Unique Scientific and Technological Infrastructures, as is the case of the synchrotron ALBA, are important poles of attraction of basic and applied scientific research both nationally and internationally. Around the synchrotron and directly linked to it, intense activities are carried out in the field of nanoscience, such as lines of nanomaterials and nanobiology. Consequently, the creation of a Platform of Services, a real integrated research environment in the campus, is very strategic. The integration of scientific and technical resources in a specific place - easy to be used by a wider range of researchers and thus help to establish relations between professionals from different fields – would increase the potential to attract national and international research groups, creating an atmosphere of fruitful and dynamic research that can attract other groups with interesting ideas. The innovative process requires not only scientific cooperation between the facility and the synchrotron, but also with the scientific and technology parks.

- E.4 Promote the development of innovative UAB30 pole: clusters and strategic master programmes
The CIE programme is a great opportunity to deepen the integration of R+D+I centres of the UAB, and is also an opportunity to design and implement actions necessary to advance the articulation of an R+D+I space of excellence leader in Spain. The UAB has another much more ambitious long-term goal which is to promote, lead and boost integration, not only of the entire set of R+D+I institutes, but also the productive, social and cultural environment, to vertebrate the B-30 Axis, a truly innovative pole which is to become one of the largest in the Mediterranean. This has initiated a cluster configuration process-oriented research, which form the basis of innovation and territorial development, in line with the Europe 2020 strategy. These clusters are the same nucleus in which are defined and generated strategic master programmes, the academic reflection of the research and innovation potential of the UABCIE aggregate.


- E.5 Adapt campus spaces as teaching spaces, with information panels, exhibits, and adaptation of scientific and technological facilities for visitors
- E.6 Open theatre and cinema facilities, as well as TV sets and radio studios, for educational uses and as innovative classrooms for teaching
These actions actively seek to implement innovative ways of learning, by enhancing the educational value of the campus, its buildings, facilities, free spaces and areas with a strong presence of nature as a cultural value. Works proposed focus on improvement and adaptation of spaces susceptible to be used for teaching and/or socialisation. The project also includes the development of the UAB Healthy Campus (a Health Plan through physical activity, nutrition and improvements in the physical and social environment of the university).

- E.7 Mobility plan for the UAB
The UAB has a mobility plan promoting public transport and more sustainable forms of mobility. Its long list of actions includes increasing bike lane connections with the surrounding municipalities and removing obstacles and architectural barriers. Specifically the requested funding is intended for the adequacy of pedestrian access around the grounds of the Physical Activity Service and to establish measures for the pacification of motorised traffic in the North and Central Axis of the UAB Campus.


















BUDGET


	Action
	Budget

	E.1. Works aimed at improving and adapting teaching to the EHEA framework
	9,500,000 €

	E.2. Improve ICT infrastructure and adapt technological tools in teaching and research
	150,000 €

	E.3. Scientific and technical services: building a platform for services related to the Synchrotron Light Laboratory ALBA
	300,000 €

	E.4 Promote the development of innovative UAB30 pole: clusters and strategic master programmes
	250,000 €

	E.5 Adapt campus spaces as teaching spaces, with information panels, exhibits, and adaptation of scientific and technological facilities for visitors
	100,000 €

	E.6 Open theatre and cinema facilities, as well as TV sets and radio studios, for educational uses and as innovative classrooms for teaching
	100,000 €

	E.7 Mobility plan for the UAB
	200,000 €

	Total
	10,600,000 €
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