
1

Human Resources Development 
Office

Staff Training Unit

Neus Fitó
May 2009



2

Human Resources at the UAB

General Manager

Vice manager of HR

HR Development Area

Organisation & 
Planning

Labour 
relationsTraining Recruitment & 
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Procedures
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Staff Training Unit

• Our job

• My job
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Basic data of the Staff Training Unit

• Created in 1990
• The General Training Policy was approved in 1992 
• With European Social Fund (AFCAP) Grants 1996-2009

• Current Staff numbers (administration and services staff and 
academic staff): approx. 5,000

• Training budget 2009: approx. €700,000
• Actions since 1990: 5,500
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We have a quotation

• “saber, saber fer i saber ser “

• “To know, to know how to do and to know how to be”
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Workplace training

• We help the members of the organization…
To acquire the knowledge,
to develop the abilities 
to develop attitudes 

…that will improve their professional capacities

Key words
acquire  skills
qualify employees to achieve their job responsibilities. 
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Our main objectives

• Develop the tasks within present job

• Help staff to progress to other tasks

• Provide new knowledge in selection processes

• Support staff in their personal development (job mobility) 
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Staff Training Plan

• 4-year Plan
• Upgraded each year by The General Training Commission (made up 

of governing bodies and trade unions representatives)

Key words
Trade Unions Representatives
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That present plan

• The impact of the Bologna process at the UAB
• Prevention, health and safety in the workplace
• Training in the workplace: basic tools
• Language training 
• Training for promotion
• Training for specific groups
• Bespoke training
• Training for management
• Training for professional mobility

PROGRAMS

Key words
Bespoken training
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Training methodologies

PRESENTIAL TRAINING VIRTUAL TRAINING
SEMI-PRESENTIAL 

TRAINING
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Annual training process

Research needs

Planning and Programming

Results evaluation

Execution
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PERSEO: our software

• Online entry form
• Interface with UAB intranet
• Reduces paperwork and increase informative transparency 
• Speeds up management
• Security
• Helps decision-making
• We are developing it gradually
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Applying for a training action

Apply Direct chief 
authorise

Superior chief 
authorise

STU
authorise
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Answering a questionnaire
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Updating my CV

Our software is not only useful for our unit but also for others
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New facilities

• Automatic memory (a presentation of past year data).
• The Training (or the Training Sessions) my employees have done .
• Providers applying.
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Most significant data of 2008

PROGRAM TOTAL ACTIONS
TOTAL HOURS X 

ACTION
TOTAL 

PARTICPANTS
TOTAL HOURS X 
PARTICIPANTS

The EEES and its impact at the 
UAB 21 101 476 2.314

Training in the workplace: basic 
tools 264 3.440 2.838 26.002

Prevention, health and safety in the 
workplace 135 845 1.942 11.815

Language training 67 4.708 465 29.973
Other programs 118 2.394 786 11.180
TOTALS 605 11.488 6.507 79.284

2008 data are under review at the moment.
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Training actions

2008 data are under review at the moment.

TRAINING ACTIONS 2003-2008
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EVOLUTION OF PARTICIPANTS 2003-2008
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2008 data are under review at the moment.
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Thank you and enjoy!!!

formacio.rh@uab.cat
Neus.fito@uab.cat

mailto:formacio.rh@uab.cat
mailto:Neus.fito@uab.cat
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